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Welcome to the 21 Day Productivity Challenge for 2012. This is a continuation of the
challenge I did in 2011, and this time it is meant for the advanced beginner or
intermediate online marketer. If you are still at the very beginning of getting your
online business started, take a look at the 21 Days of Productivity I did in 2011 to see if
that is more suitable for your needs right now. You can listen to the teleseminar I did to
launch this challenge here.
Each day, for the next 21 days, I will add to this post to get you moving in the direction
of credibility, visibility, and profitability. This will require hard work and dedication on
your part. Building a business is not easy, but it is based on simple steps that almost
anyone can follow. Be sure to always ask yourself if the activities you are involved with
are moving you closer to your goals, further away, or keeping you right where you are
in your business.
Day 1 - Take a look at the book list I have prepared. Start reading the first book on the
list, The 10X Rule: The Only Difference Between Success and Failure by Grant Cardone,
and take notes on what you are reading. I have found that reading business and
marketing books by authors who are wildly successful has helped me to see things from
a new perspective. You will be reading these books over the next few months. Continue
to read a new book each week for the remainder of 2012.
Write a review of this first book - The 10X Rule by Grant Cardone - on your main blog
after you have finished reading it.
Update your Facebook status by talking about the book, and use your affiliate link to
recommend it to your Facebook friends and subscribers.
Look at the stats from your main blog (Google Analytics is best for this) to see how
much traffic you are getting and where it is coming from. You can only improve what
you have measured.
Leave a comment on this post to state your intention to take part in this 21 Day
Productivity Challenge, including a link to your blog so that we may take a look.
Day 2 - Make sure you have left a comment here to indicate your intent to be a part of
the challenge. Being able to follow a simple instruction is crucial to your success.
Make a list of at least 5 people who are thought leaders in your niche. These could be
authors, speakers, or others people think of and look up to when thinking about your
niche topic. Make sure you are on each person's list. See what you have purchased
from them that has been helpful to you. Reach out to the one person on your list who
has taught you the most by connecting with them on social media or sending them a
letter to acknowledge them for helping you. It's a good idea to start doing this regularly
to get yourself into the habit of thinking ahead to possible JVs (joint ventures) and
other business ventures for the future. For example, Ryan Deiss is someone I have
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followed from the very beginning. If you are involved with Internet marketing at all, he
is someone you will want to know. I made the effort to connect with him and this has
made a huge difference in my bottom line. (You can pick up Ryan's Special Report
here.)
Write two articles on your topic and submit them to one of the article directories. You
will be using these articles in the next few days to create a short report.
Send an email to your list that includes a link to one of your products or to an affiliate
product.
Day 3 - Schedule a free teleseminar to connect with your target market. Allowing
people to hear your voice is the next best thing to meeting them in person. Without
exception, all of my students who are now at six figures a year and more started
hosting their own calls and experienced huge results. I use the Instant Teleseminar
service for this so that my files are all hosted by them.
Write a blog post using a keyword-rich phrase in the title. Make sure this post will
appear on your Facebook wall by connecting with the Networked Blogs application
there. Also, make sure you have your blog set up to tweet your posts. This type of
automation saves your time and extends your reach.
Make an outline for a $97 product or course you can create during this 21 Day
Challenge. This should be one that will be evergreen so that you may sell it for the next
several years.
We repurpose everything we write or say to make our content creation pay off in a BIG
way.
Visit the blogs of those who have left a comment here. This is an excellent way to
connect with other people who are taking action to build their online businesses. Leave
a comment on one of their posts and join their list if their topic is of interest to you.
Join Stumble Upon (stumbleupon.com). We will be using this site to reach even more
people.
Day 4 - Choose a paid forum where you will connect with like-minded people. This has
been extremely helpful, and I continue to be a part of three paid forums. The one I
recommend to all of my coaching students is the Earn 1K A Day forum founded by
Dennis Becker. I have seen more JVs and other opportunities here than in any forum,
and Dennis also gives us so many courses and products to download on a regular basis.
Find at least five other blogs in your niche and connect with the owners. Leave a
comment on each one and make sure the blog owner knows who you are. In a few
© Connie Ragen Green 2012

http://HugeProfitsTinyList.com

Page 3

days you will be contacting them to ask about writing and receiving guest blog posts.
This is an excellent way to drive targeted traffic to your site to build your list.
Write an article and submit it to the article directories. You will use this article, along
with the ones you wrote on Day 2 to create a short report tomorrow.
Find three affiliate products that you will promote in your short report. Make sure to
check your links to see that they go where you have intended.
Day 5 - Today you're going to write your short report. I write one of these at least
once a month, and they serve as the basis for my marketing funnel. Use the articles
you have written since starting this Productivity Challenge to get started with your
report. I write everything in Word, so begin by doing a copy/paste of what you have
written. You can also use PLR (private label rights) for this. I buy much of my PLR from
Nicole Dean's site and also from Melissa Ingold because of the consistently high quality
of the writing. Another technique to write your short reports more quickly is to search
for articles written by the people whose products you are recommending. Here is an
example of one of the short reports I wrote recently in this way.
Before you get started with this, think about the two or three products, either your own
or affiliate products, which you will be promoting here. The idea is to write about a
specific area of your niche that your target audience is interested in learning more
about. The more detailed and specific your report, the better it will work to increase
your visibility, credibility, and profitability over time.
The goal is to write a short report that is approximately seven to fifteen pages in
length. Use a Sans Serif font, size 11, for the body of the report and size 12 or 14 for
the subheadings. Spend as much time as you need with this is order to create a report
that represents you well to your prospects and clients. You want people to be 'wowed'
by what you are giving away for free so that they will have complete confidence in your
paid products.
You may also want to take a look at my complete training on how to write short
reports.
Upload your report to your server using a free FTP (file transfer protocol) program such
as FileZilla. Rename the file so that it isn't too long.
Tomorrow you will start distributing your report everywhere.
Day 6 - Today's the day to promote and share your short report. I am able to do this
easily by sending my reports out to my list. If list building is something you've been
meaning to do more of, please join the List Building Challenge to get going quickly for
just a few dollars.
Here are the other ways to get the word out about your report:
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~Talk about it on social media and include a direct download link
~Write a blog post on your topic and include the download link
~Use StumbleUpon.com to share your blog post (Please do that for this post as well thanks!)
~Leave a comment here and tell us where your blog post is - give us the permalink to
the post - and we'll all Stumble it for you
~Start an account at Scribd.com and upload your report there
~Visit your favorite paid forum and change your signature line to include a place where
someone can access your report
~Ask 3 people you are connected with online to share your report with their lists (you
meet these people via social media, forums, and live events)
~Ask your online connections to include your report as a bonus for their next product
~Include your report as a bonus for your next product
~Host a teleseminar (invite your social media connections) and give away your report
during the call
~Record a 30 second Cinch Cast and include a link to your report (go to Cinch.fm to get
started)
~Set up a new optin page and use your report as the free giveaway
~Write an article, submit it to the article directories, and add a link to your report in the
Resource Box
What other suggestions do you have for distributing your short reports?
Day 7 - Today I'd like for you to Google your name in quotes (like "connie ragen
green") to see what others will find when they search for you online. This is now a
common practice for those who need information on us before doing business further
with us. The very first time, that I am aware of, that I was Googled was when I
purchased my home in 2006. The mortgage company wanted to make sure what I was
telling them was congruent with my online information. Today this is commonplace.
You want to make sure that you are seen in the light that you intend. Your reputation
and good name are invaluable to your success.
Have you finished reading the first book on the Productivity Book List? It's time to move
on to another book as soon as possible. I hope you are understanding the benefits of
reading a business book each day for thirty minutes or so. It will help to expand your
thinking and get your mind ready for innovation and productive action.
Today we're going back to the outline you started creating for your $97 product. Start
with your original idea to create something that your target market wants from you.
Remember that once you have mastered something that you've made even a few
hundred dollars from you can expand upon it and teach it to others to earn six figures
and more. I've done this in many areas, including article marketing, marketing for small
businesses, affiliate marketing, setting up mini-sites, and more. Choose just one area
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where you've had some success and put together a product to share your knowledge
with others.
Complete your outline so that you'll know every point you want to include in your
product. You may need to do some research to find out more information. You'll be
starting with an audio or webinar product to keep it simple. This can always be
expanded upon in the future. My product during this time will be a webinar training on
how to install and set up the Clickbank Press plugin. Right now I'm completing my
outline to include every detail of what I want to teach during the one hour webinar.
Don't over think this process. Choose an area where you are knowledgeable and
confident.
You can do it - I believe in you!
Day 8 - Today I want you to think more long-term about your business. I honestly
believe that you can do business on the Internet for the remainder of your working life.
This will enable you to live the life you choose, while still earning an excellent living and
having the ability to make a difference in other people's lives. One of the ways I have
skyrocketed my success is by building strong relationships with others.
On Day 2 of this Productivity Challenge you made a list of the thought leaders in your
niche. You connected with one of these people at that time. Now I want you to connect
with 5 to 10 people who are successful and have a similar belief system. Choose two
ways to contact each person. This can be done with email, snail mail, by phone, on
social media, by leaving a comment on their blog, or by attending an event where they
will be. Be creative with this.
Doing this took me far out of my comfort zone during my first couple of years online,
but once I started making it a part of my marketing plan it felt good to connect with
others. You want to ask these people from your list if you may interview them. Make
the initial contact and then lead up to asking them for the interview. You will find that
most people are open to being interviewed in this way. Be professional and remember
that everyone can remember being new to this business at some point in the past.
Set up the interviews and leave a comment here to tell us how it is going. We are all
here to help each other.
Email your list with an offer. People will unsubscribe each time you send out an email,
so get used to it early on.
Post to your blog using a keyword-rich title.
Look over your product outline to see if you want to change or add anything.
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Day 9 - Today is all about creating your product. Keep it simple by creating something
using audio and video. You may also want to write, but keep that to a minimum to save
time. Your prospect is looking for information they can consume quickly.
My product is a short webinar on how to install and set up the CB Press plugin to create
a Marketplace on Wordpress sites. I have decided to charge $97 for this if they already
have the plugin, and $47 if they purchase the plugin through my affiliate link. I need
help creating my product so I have reached out to others who are more knowledgeable
than I am in this area.
I have also decided to give as a bonus one of my affiliate marketing reports. You want
your bonus to be something that makes sense for the product you are creating. The
bonus you offer can be from someone else or even be PLR. Keep this as simple as
possible.
Spend as much time as you need to create your product today. It will be hard work that
you'll be rewarded for in the future.
Day 10 - Now it's time to write the sales letter for your product. Don't be intimidated
by this part of the process. Start slowly by writing a few headlines and bullet points.
Hopefully, you've already started a swipe file of the sales letters that have compelled
you to buy products and services online. Look through those as you write this sales
letter, being careful not to copy any of it, but just to get some ideas. Here is an
excellent example of a sales letter from copywriter Geoff Hoff.
Write a few bullet points that tell the benefits of what you will be selling. Features tell
what a product is; benefits tell what it does. We buy benefits, not features, so make
sure you understand the difference between the two.
Include your story in the sales copy to connect further with your target audience. We all
like to know who we are buying from and why they created the product.
Ask people who have previously purchased from you or worked with you to give you a
testimonial that you can feature in your sales letter. If you are brand new to the
business use quotes from well-known people that relate to your topic.
Writing web sales copy gets easier over time; the most important thing is to get started
so you'll have something to improve upon.
When you are finished let it sit for at least one full day before going back to reread and
make changes.
Day 11 - It's back to reading and writing today. These are the most valuable activities
you will be engaged in, so make sure you are giving them the time they deserve. Go
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back to the Productivity Book List and choose another book to start reading. Hopefully
by now you are seeing the value in this activity.
Write a blog post about what you have learned by going through this challenge and
trackback to this post. When I see that come through I will visit your blog and leave a
comment. Go over to Stumble Upon and stumble this post. I'll do the same for yours.
Collaboration and building relationships will enable you to grow your business
exponentially faster than if you attempt to do it alone. Embrace the idea of connecting
with others for everyone's benefit.
Day 12 - Take a look at your new product and your sales letter for that product. Today
is the day for you to make any necessary changes. By giving yourself at least a day to
'sleep' on what you have created you will be much more objective when you go through
it today.
Start writing the email messages you will use to promote this new product in the
coming days. Also write some autoresponder messages for those who purchase from
you. The purchase is the beginning of a whole new relationship with your clients and
you want to make sure they know that you are there for them.
Write an article and submit it to the article directories. If you are writing at least 8
articles each month at this point sign up for the paid article distribution service I have
been using since 2008 - Submit Your Article.
Day 13 - Today let's revisit my 5 Pronged Approach™, upon which I have built the
blueprint for my online success. This approach includes:
1. Blogging - Your blog is your 'home' on the Internet, so make sure you are posting
regularly and have an opt-in form in the upper right-hand corner. You also want to
include your picture and write something about yourself so that people know exactly
who they are learning from when they visit your site. Blogging increases your visibility.
2. Article Marketing - This is how to reach out to the world to build your credibility and
expertise in your niche topic. You can take a look at my articles here.
3. Teleseminars - Allowing others to hear your voice is the next best thing to meeting them
in person. I hosted free weekly teleseminars for 18 months, and continue to do this
twice a month now. This is the teleseminar service I recommend.
4. Social Media - This did not exist when I was starting out in 2006. Now you have the
opportunity to reach people around the world very easily. I use social media to build my
brand and to allow others to peek inside of my world from time to time.
5. Affiliate Marketing - Even if you have already started to create your own products, you
will most likely never have enough products to build your business to the level you
would like. I am now considered to be a 'super affiliate' in the areas of Internet
marketing and information marketing. I only recommend what I use and love, and this
continues to account for about 50% of my income. I have an affiliate marketing training
course if you would like to know more.
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I have found that my students who engage in each of these activities each week are
the most successful in the shortest amount of time. If you leave out even one prong
your foundation may come crashing down around you. Take a close look at what you
are doing each week to see where you have room for improvement.
Day 14 - Today is a work day. Write a blog post, turn it into an article, start a new
short report, schedule a teleseminar, send an email to your list, spend 15 minutes on
social media, contact three people you can interview, and find one new affiliate product
to promote. This used to take me weeks to accomplish, but now I can do it in a four
hour workday. See how long it takes you so you can get an idea of how productive you
really are. The idea is to increase your output to allow time for more creative thinking.
That's the key to increasing your income steadily over time.
Day 15 - Let's take a look at the most important activities you engage in every week
and see how we can increase their effectiveness:
Your Blog - Make sure you are using these plugins - Wordpress SEO by Yoast, Google
Analytics, for Wordpress Robots Meta, and Broken Link Checker to turn your site into
one that will get the attention of the search engines and give you lots of options. Take
a look at your categories to see that they are keyword-rich.
Articles - Be sure to use keyword-rich titles for each of your articles so they'll work for
you in the search engines, take a look at your Resource Box to make sure the
information is updated and accurate
Social Media - use the same picture on all sites so you'll begin to brand yourself and be
recognizable, update your profiles
Teleseminars - use the same domain to go to your most recent call, like I do with Ask
Connie Anything, archive all of your previous calls, consider using a membership site to
provide access to previous recordings
Day 16 - Let's talk about eBooks. When I was first online in 2006 eBooks were very
popular. During 2007 and 2008 I helped people to write and market their eBooks based
on my experience helping hundreds of young people write while I was a public school
teacher. Then I moved on to teaching Internet marketing in general and eBooks began
to fade away.
In 2011 this all changed, as more and more people began writing eBooks and selling
them on both their own websites and on Amazon, either in paperback, for the Kindle, or
both. Even I have quite a few books available online on a variety of topics. My
recommendation is that you spend the time to learn to write and market your own
eBooks for residual income in the years to come. The very best training on this subject
is from my friend Jim Edwards. At the beginning of 2012 he released the all new 2.0
version of his 7 Day eBook program for only $29. This deserves your time and
investment as you build your online marketing empire. This skill will make it possible for
you to always have content to repurpose and products to sell on the Internet.
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Day 17 - The two magic words for today are Guest Blogging! This is the most powerful
way to connect with others and drive quality traffic to your blog. Find 10 bloggers who
blog about a topic closely related to yours. Contact them to see if they are interested in
exchanging one or two posts with you. Each person writes posts for the other that will
appear at some point in the future. This works especially well if you are going to be
away and still want quality posts to appear for your readers. Each person picks up new
readers and forms a relationship with the other person. Nicole Dean wrote an excellent
and inexpensive guide on guest blogging that I highly recommend if you're ready to
jump in with this marketing strategy.
Day 18 - Are you still reading for 30 minutes each day? This practice has given me an
education in business and will make everything you do in your online business make
more sense in the long run. The reading list for this challenge is here.
Let's talk about traffic. You must have a steady stream of prospects visiting your blog
and optin pages every day. I drive targeted traffic using article marketing, SEO (search
engine optimization), short reports, teleseminars, podcasts, and publishing books on
Kindle. Take a closer look at what you are doing on a regular basis to drive traffic to
your sites, and add something new from my list as part of this challenge.
Day 19 - Today I'd like for you to daydream. That's right; spend time all day today
thinking about your vision for the business you are creating on the Internet. We all get
so caught up with all of the tasks and activities that need to be accomplished before we
can go to sleep at night, we seem to forget that the idea for our business usually
started out with a dream.
My dream was to be able to work from home and earn just as must income as I did by
working at two jobs and being away from home 12 to 14 hours each day, six or seven
days a week. Over time that dream expanded to include being able to get involved with
charities, to travel the world, and to write books. What is your dream?
Make some notes, journal, or draw pictures if that helps you to remember exactly why
you made the decision to start an online business in the first place. Share your dream in
a comment here so that we can enjoy your thoughts and goals. Tomorrow and the next
day, our last two days of this challenge, will be the days for turning your dreams into a
plan that will help you to make this a reality sooner than you ever thought possible.
Day 20 - Now it's time to get back to the work of building your business as an
entrepreneur. Make sure that you have at least five pages online where your prospects
can opt in to your permission based list. Set these up using Wordpress, or have your
tech person do it for you. Create short reports as free giveaways for these sites.
Combine the short reports into eBooks to sell online and books to sell on Amazon and
Kindle.
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Be visible. This means that your target market needs to see you everywhere, including
other people's blogs, social media groups, at live events, in the article directories, and
in the search engines. I'll share more about this tomorrow. For now, Google yourself
again and see where you currently stand for your name and for your primary keywords.
The competition is stiffer than ever as we move forward on the Internet. You must
stand out and let others know who you are and what you have to add to the ongoing
conversation in your niche market.
Day 21 - On this final day of the challenge I'd like for you to make a schedule for
yourself of what you'd like to accomplish over the next 30 days. You are the only one
who knows how many hours each week you are working on your business, and this
schedule will help you to prioritize and plan out the activities you will engage in each
day. My schedule includes:
~3 blog posts a week on my two main blogs
~2 podcast interviews each week
~social media interactions
~my free teleseminars
~my weekly webinar training for members of my program
~product creation
~PLR repurposing
~and much, much more
This way I know where I am, what I still need to do, and how long to schedule for
working each day. My 'prime time' is between 6:30 and 10 each morning, and my goal
is to complete all of my writing and other pertinent tasks during that time.
I also keep a marketing calendar so I'll know who and what I am recommending to my
community on a regular basis.
I hope you will continue to work as productively as you have during this challenge. Be
sure to leave a comment to let us know what you are working on and how we can help
you to further achieve your goals.
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RESOURCES

Productivity Book List – http://ConnieLoves.me/ProductivityBookList
Teleseminar and Presentation service – http://TeleseminarStrategies
Kindle Case Study – http://ConnieLoves.me/KindleCaseStudy
Guest Blogging Guide from Nicole Dean – http://GuestBloggingSecrets.com
7 Day eBooks training from Jim Edwards – http://eBookWritingProfits.com
Membership Sites – Wishlist Plug-in – http://MembershipSitesMadeSimple.com
NAMS Forum – http://MyNAMSmembers.com
Earn 1K A Day Forum – http://ConnieLoves.me/Earn1KADay
Article Distribution service - http://SubmitMoreArticles.com
Complimentary marketing eBook from Ryan Deiss – http://ConnieLove.me/theend
PLR from Nicole Dean – http://PLRbyNicole.com
PLR from Melissa Ingold - http://ConnieLoves.me/PLRreport

Affiliate Disclosure: Many of the references and resources I provide are through my
affiliate link. This means that I will be compensated if you should choose to make a
purchase. It also means that I have purchased and used these products and services
myself with excellent results and benefits to my business. Each one receives my 'Green
Seal of Approval' and I am excited to share them with you.
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